
Annual General
Meeting

Saturday 28th November 2020
5:00pm

Introduction
After 2019’s successful trial of a Celebration Dinner, we are carrying on
this tradition of celebrating the year that has been, and looking forward
to the coming year.

The Annual General Meeting (AGM) is an opportunity for us to review the 
year. 

The key tasks are:

1.  Elect a vestry  (board of governors) to guide the Parish for the next 
12 months.

2.  Adopt a budget for the vestry to work within.

3.  Is an opportunity for notified general business.
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Vestry roles and voting
WARDEN
A Parish has two Wardens. These two people along with the Vicar work in 
partnership to guide the Parish. One Warden is appointed by the Vicar, one 
is elected by the Parish. The term of our Wardens is one year. They remain 
as Wardens until another Warden is appointed. They are equal and there is 
no difference between them other than how they came to their position. 
They sit on vestry by right of their office.

Susan Haslam and Jean Coomer are our current Wardens.

SYNOD REPRESENTATIVES (TWO)
Represent the Parish to the wider Diocese. They are elected at an AGM for 
three years.

Auriel Andrews and Susan Haslam, remain as Synod Representatives until their term 
expires after Synod 2021. Their term is set by Synod.

VESTRY MEMBERS
The term is one year. They are elected at each AGM.

Bruce Rogers, Carol Henry, Chris Waddingham, Denise Lucas, Jenny Cheer, Mark Van 
der Ham and  Ryan Waddingham are our current vestry members.

CLERGY
The Vicar sits on Vestry by right of the Office of Vicar. A previous AGM 
moved a motion allowing any clergy licensed to the Parish to automatically 
by on Vestry – this means that Revd. Jay Smith is automatically on Vestry.

NOMINATIONS RECEIVED
People’s Warden - Mark van Der Ham

Vestry Members - Bruce Rogers, Chris Waddingham, Jenny Cheer, Ryan 
Waddingham.
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2020 AGM AGENDA
1] Parish roll

Move: that the Parish Roll be received

2] Attendance
Move: that the tabled attendance register be accepted
Move: that the tabled apologies be accepted

3] CLOSE People's Warden nominations
Move: that nominations for People's Warden be closed.

CLOSE Vestry nominations
Move: that nominations for vestry be closed.

4] Vestry number
Move: that the number of vestry members be set at 4.

Note:The size of vestry is the above number (4) +  (2 Synod reps, people’s Warden, 
Vicars Warden, Revd Jay Smith and Vicar = 6) TOTAL SIZE = 4+6=10

Nominations Received:- People’s Warden – Mark van de Ham

Vestry-Jenny Cheer, Bruce Clerk, Ryan Waddingham, Chris Waddingham

5] Casual Vacancies
Move: that vestry have the power to fill casual vacancies in vestry 
should they arise prior to the 2020 AGM.

7] Vicar's Warden
Vicar notifies the people that he has chosen Jean Coomer as a warden.

8] Elections 
Appoint election scrutineers. Distribute voting papers/ tokens
Move: that voting be by dropping tokens (wrapped lollies) into voting 
jars, and that Jean Coomer and Auriel Andrews be appointed to count 
the votes.

9] Minutes of Nov 2019 AGM
Move: that the minutes of the AGM on 30th November 2019 be 
approved with the following alterations:

10] Matters arising from any of the Minutes
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11] Parish   R  eports Booklet  
Move: that the circulated AGM Annual reports for November 2020 be
received as read.

Any discussion, or anyone wishing to talk to the reports?

Put: the motion above. (this draws the discussion to a close).

12] Budget

Move: that the circulated Budget as developed by the Finance and 
Administration Team, and approved by vestry be received.

Budget is presented.

Move: that the Budget be adopted.

13] Notified General Business
None

14] We then move back to items [2a] and [2b] (Attendance & Apologies) if 
not yet moved.

15] Election Results
Welcome new vestry

16] Adjourn
Move: That the AGM is closed.

17] Closure
Grace
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Vicars Report
I am looking forward to our Celebration Dinner, and AGM where we can 
celebrate our year and set in place a leadership team for 2021.

No one thought that 2020 would be like this.

People talk about 20/20 hindsight; well it’s certainly true that 2020 is a year 
that only looks clear looking back! There has been so much to learn; for St 
Mary by the Sea, for the East Coast Bays Communities, for Auckland, for 
Aotearoa and the World. St Mary by the Sea had no pandemic plan, and we 
had no plan for how we would worship, meet and relate to each other if we 
couldn’t use our building. Collectively we have learnt a lot, and have some 
wonderful experiences to look back on.

I am extremely grateful to everyone who has tried something new over 
these last 8 months. We have experienced shared meals on Zoom, bible 
studies on Zoom, meetings on Zoom, worship on YouTube. We have 
connected on Facebook, Messenger, WhatsApp, TXT, email and phone.

There have been some great highs, and some really difficult patches.

We have learnt; we have kept changes, we have given up changes; we have 
gone backwards and forwards, and at times sideways. What a ride. In all of 
this, our faith in Jesus remains our anchor, or in Te reo Maori, our Pouhere, 
our mooring post. It is Jesus that keeps us centred.

Worship
When our Covid-19 alert level status allows, we continue with 
Intergenerational Ministry at the Sunday 10am service, Traditional ANZPB 
Worship at Sunday 8am, and an Informal Prayerbook service on Wednesday
at 10am.

Exploring Intergenerational Ministry
Angela and I have been part of an Aotearoa wide Anglican “Community of 
Practice” reading a book called Intergenerate. We have been meeting 
together fortnightly on Zoom to talk about an aspect of Intergenerational 
Ministry that we read in the book chapter. We would then commit to go 
away and explore further, and/or implement (practice) something that we 
had read in that chapter. Our experiences were very diverse. We met 
together from all over NZ in Wellington for a retreat in October. This was a 
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special time to be together with others who are at different stages in the 
Intergenerational Journey.

Exploring Online Worship and Ministry
I was part of a Community of Practice, run by the Principal (Revd Dr Steve 
Taylor) of Knox Theological College. We looked at online worship, 
community and gatherings. This was an opportunity to reflect on what we 
are doing here at St Mary by the Sea, to seek feedback and tweak what we 
were and are doing. As part of this, 55 people responded to our Survey on 
Online worship, which really heartened me; it was great to get the Parishes 
feedback, and that was good information for vestry.

Leadership
All the baptised contribute to to the ministry of the church, but a Warden’s 
role is a significant and special role. A special thanks goes to our two 
Wardens Jean Coomer and Susan Haslam. We were incredibly blessed to 
have them as our Wardens. Jean has agreed to stay on as Warden, and I’m 
sure like me, you will thank her for her hard work, dedication and love to St 
Mary by the Sea. After many years, Susan Haslam is stepping down from 
being Warden. Susan has been a tower of support to St Mary by the Sea, and
has guided the Parish over many years, including through an interregnum, 
the selection of a new Vicar, and the establishment of new ministries. Please 
join me in thanking Susan for her energy and vision, St Mary by the Sea 
would not be the place it is today without her support.

We have had a great vestry of Auriel Andrews, Bruce Rogers, Carol Henry, 
Chris Waddingham, Denise Lucas, Mark van Der Ham and Ryan 
Waddingham. Revd Jay Smith is a fantastic colleague. God truly blesses us 
with those who are sent into ministry with us here, through their 
commitment to various roles. The pattern for vestry in the past has been to 
meet one month to talk strategy and direction, and the next month to talk 
business. This pattern, with having to respond to the changing Covid19 
landscape has not been possible in 2020, and we have had many extra 
meetings to make decisions. This year more has been expected of vestry in 
quick decisions. Vestry had a great retreat day at Vaughn Park between the 
two lock downs, lead by Revd Jay Smith, and coordinated by Carol, Jay and 
Jean. I am truly grateful for the time that people spend with us. Without the 
commitment of everyone who volunteers, this Parish would not exist in the 
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way it does. Our working with each other means this is a good healthy place 
to be, thanks for your love for this place.

Pastoral
Revd Jay Smith has established a pastoral care group. Much pastoral care is 
extended to many people in the Parish, and this team continues to formalise,
so that no one falls through the cracks, and so that those offering the care 
feel well supported. This group will continue to develop over the next few 
years.

Lent
Out lent journey was to be a journey through the wilderness, instead it was 
a journey through isolation. We did our best to work our way to Easter as we
explored online worship and what that meant for us.

Thematic Preaching
We moved to a more thematic style of preaching and worship, where we 
explored: Invitation, Unravelling, Season of Creation and Discipleship. Our 
next step is advent.

Wider Church
As part of our commitment to the wider church, I am a Bishops’ Ministry 
Advisor in the discernment process. This involves interviewing people for 
the ordination process, before they enter it, during the process, and 
throughout their training. I continue to be an active part of this and regularly
meet with candidates. 

I am part of the three person team facilitating Post Ordination Training at 
Vaughn Park.

I am part of the management committee for the East Coast Bays, Seasons 
for Growth programme.

Buildings
Earlier in the year we painted outside St Mary by the Sea, and repaired and 
painted the roof. The Vicarage roof was replaced. In 2021 we look to paint 
the hall exterior and do maintenance work on the St Mary by the Sea and 
Vicarage drainage.
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Angela
And a final thank you to Angela. Angela volunteers many hours, 
coordinating worship, creating resources, equipping and enabling others. I 
am truly grateful for her help. A special thanks to the rest of the Blundell 
crew who participated, lead and helped craft our online worship offerings; 
we all learnt a lot.

Thank you for the privilege of ministering amongst you. We look forward to 
the coming years with anticipation.

Revd Dion Blundell

Wardens’ Report
This current year has certainly been a mixed bag of tricks and a very testing 
time for people.  

Prior to Christmas we held the Blue Christmas and Christmas Eve the 5pm 
Family Service followed by at 10pm by Hymns until 10.30pm and then the 
Christmas Service. On Christmas Day there was just one Service at 10am.  
All these three services proved very popular and we will be doing the same 
again this year.

During January there was again just the one service at 9am and at the end of
January we were extremely fortunate and were again given the ham so 
there was a shared Parish Lunch.  During February, the regular 8am and 
10am services were held. Maintenance work started on the Church, Church 
roof and skylights. March the world changed, Covid and we were in four 
weeks lockdown. Dion organised the YouTube services at noticeably short 
notice, with morning tea afterwards on Zoom. Fortunately, the music group 
managed to video and record some songs and hymns prior to the full 
lockdown. Dion and Angela’s family ran excellent YouTube services at 10am 
on Sunday mornings. Jay, Andrea and family also contributed and other 
members of the Parish managed to record some items for the services. It 
was a major learning experience for Dion and very time consuming. We 
were extremely fortunate as a Parish that Dion had the skills and foresight 
to run these services and make them very informative.

We then continued as a Parish between various levels of lockdown where 
we could meet but had to social distance with no singing to returning to 
“normal” Sunday services. We do need to count our blessings as we have 
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been more fortunate than many countries. Worldwide it has been a trying 
and learning time, needing much tolerance, and understanding people and 
races.

During March, all members of Vestry were given copies of the Parish Roll 
and asked to phone Parishioners on the list to ensure they were well and 
safe. This continued when we were unable to meet as a Parish.

Covid highlighted how far we were behind with technology in the Parish, 
especially when it came to organising Zoom services. Vestry has agreed to 
STEAM, an afterschool programme profiling, Science, Technology, 
Electronics, Arts and Mathematics, the aim to nurture children. For the 
STEAM programme and Zoom services, video equipment, computers and 
other technical equipment is needed. The video camera and some 
equipment have now been purchased. For the STEAM programme Vestry 
agreed we contact St. Johns College and request a grant from them. At 
present we are still waiting for their reply.

The Newsletter is now being sent by email, but there will be hard copies 
available in the Church for those without a computer, visitors and where 
needed.

During Covid we were extremely fortunate that the giving did not decrease. 
Many Parishioners now give by direct debit. Due to this there is no 
collection during the service. The collection plate is sitting as people go into 
the service and envelopes/donations placed in the plate. 

A great Quiz night organised by Mark and Vanessa was held during July. All 
Ages attended, some of us need to learn some of the new songs I feel, the 
youngsters knew them all!

One of our Parishioners, Clayton was welcomed by Vestry to give a 
presentation on Street Pastors and how they operated in the United 
Kingdom – it was moved that we go ahead with the concept together with 
other churches in the area. 

It was felt that many members of the congregation still did not understand 
the importance of giving and Ryan Waddingham was asked to address this 
after the annual accounts were received at the SGM held on the 2nd of 
August. 

A nation-wide Tear Fund Quiz was planned for the 12th of September, but 
unfortunately Covid shut this down. Vestry discussed and agreed to give 
Diane Denman and Nanette Randall permission to go ahead with a 
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Community Garden to be set up at the rear of the church grounds early next
year. As a consequence of this, a Working Bee of the grounds was planned 
for the 17th of October to enable adequate space for mulch etc. to be neatly
stacked. The working bee was well attended and we are most grateful to all 
those who gave up their Saturday morning to help us (and enjoy the lovely 
Morning Tea provided). 

This has been an extremely challenging year for us all with so many changes 
having been made on a constant basis, and we thank you most sincerely for 
accepting everything and enabling us to be kept safe. In particular, we would
like to take this opportunity of passing our gratitude to Dion and Angela for 
helping us through this trying time. 

God bless you all. 

Jean (Vicar’s Warden) and Susan (People’s Warden) 

10am Intergenerational 
Worship
As is the theme for almost all reports, reflections and commentaries about 
2020, our intergenerational worship has been considerably impacted by 
COVID19.  In spite of this, we have continued to be able to provide 
opportunities for people to worship both in person and online.

Our music team continues to bring contemporary music on Sunday 
mornings and we have been able to add a few newer songs into the mix.  As 
we approached our first Lockdown we were able to do a last minute 
recording of a number of songs which
allowed us to include music as part of our
online worship.  Thankfully, a streaming
licence became available days before our
second online service.  We met again at
Level 2 and recorded some more songs in
May and again in October after the second
lockdown, to give us more option should
lockdown occur again.

Lockdown presents challenges in terms of
enabling people to connect and share.
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We had to quickly adapt our plans, material and provide avenues for online 
worship.  We did this through our YouTube channel, communication through
Facebook and Newsletter and Zoom meetings.  To include other voices we 
invited other households to record different parts of the service including 
readings, prayers and personal reflections.

Our worship themes for 2019/2020 have included:

Advent 2019 - an original series that included traditional Advent themes 
with a reimagining meaningful to Aotearoa New Zealand and art by Nanette 
Randall.

Invitation - an original series based on Creating a Culture of Invitation by 
Michael Harvey

Lent - Wilderness from A Sanctified Art

Unraveled - from A Sanctified Art

A Season of Creation - inspired by Uniting Church of Australia

Discipleship - an original series based on Holy Habits by Andrew Roberts

Our Wilderness, Unraveled and Season of Creation series all ended up being
presented partially online. Other special intergenerational celebrations 
included:

Christmas Eve – Christingle

Christmas Eve - Carols by Candlelight
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Pancakes and Ashes - combining Shrove Tuesday and Ash Wednesday.

Holy Week - daily reflections (on email and Facebook during Lockdown)

Maundy Thursday (online)

Good Friday (online)

Easter Sunday (online)

Ascension Day (online)

Pentecost (in person, socially distanced)

Outside of worship we organised a Lent movie series and several games 
evenings.  We have provided booklets for people to use in their personal 
worship for Advent, Lent and Worship.

As part of our discipleship series, Adele, Barbara, Caitlin and Catherine, 
along with myself, organised and set up a Prayer day, where we set up prayer
stations in the downstairs lounge. Those who attended spoke of a great 
sense of peace and connection with God during their time in the prayer 
space.

The reality in our pandemic world is that we will always need to anticipate 
and plan for abrupt changes to what we do and how we do it.  This presents 
a unique challenge for our intergenerational worship focus as it very much 
depends on connection.  In the new year we will be working to create new 
and different ways of allowing people to both deepen their relationship with
God and also to create an increased sense of community and connection.

I remain hugely thankfully for the beautiful people I have around me who 
put part of themselves into our worship every week.  I would like to 
acknowledge our worship leaders Carol, Tony, Catherine and Caitlin; our 
music team Andi, Vanessa, Mark, Ryan, Daniel, Hamish and Connie (who 
also does an amazing job with our PowerPoint). I would like to thank Jean 
and Susan for always being willing to work with me; for Nanette who 
somehow manages to create onto different materials, the ideas that I have 
in my head and for Gabriella, Kai and Annalia for being willing to share their 
artistic gifts. I would like to acknowledge the voices we have in our in-person
and online services, in readings, prayers and reflections, from young and old,
the new and established, thank you for being willing to share your faith with 
us.
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Finally I would like to acknowledge Dion, who has worked so incredibly hard
to create content for us online and who has enabled me to do what I love to 
do. I’d also like to thank our kids, Daniel, Caitlin, Annalia and Isaac.  They’ve 
always had to share us with church but this year, far more than any other, as 
our home became worship centre, film studio, editing suite and school they 
have been the MVP’s and I am very proud of them.

Angela Blundell
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Prayer Ministry
Prayer Network
It is two years this month since we started our Prayer Network.

Each Monday morning, the week’s Prayer-List (found in the foyer at Sunday 
Services) is sent by email or text to members of the Prayer Network; 
additional requests for prayer are sent as needs arise.  We have very strict 
rules of privacy.

It is heart-warming to be part of a group whose members have so many 
personal needs, yet readily pray for, and give thanks with, others.  The power
of collective prayer is evident, for which we do indeed give thanks.

Prayer Corner
Someone is usually available to pray with those in need, or those giving 
thanks, during Communion or after the Service.  (8.00am, Adele Ripi or 
Susan Haslam; 10.00am, Auriel Andrews, Virginia Phoon or Tony Nettleton.)
We have experienced some real answers to prayer here.

We appreciate your prayers.  If you would like to take part in either of these 
ministries, please contact me.  Ph: 443 7832    Mob: 027 278 1450   Email: 
tony@netart.co.nz

Yours in Christ, Tony Nettleton.

Home Communion - 
Rest Homes
Aria Bay Retirement Village, Browns Bay

Fourth Monday of Month - 11am.

Torbay Rest Home
Fourth Wednesday of Month - 11am.

The stringent, but wise, Covid-19 precautions adopted by Rest Homes mean
that we have only held one service at each home since the start of the 
pandemic.  As I write this, we pray that we shall return this month.
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We had suffered some setbacks before then; changes at both homes have 
led to some confusion amongst residents.  Their inability, or reluctance, to 
adapt has led to a decrease in numbers, particularly at Aria Bay.

But there was certainly no reduction in the enthusiasm or appreciation - and
that makes this ministry so rewarding.

The piano playing of Jill Carter and Ann Jones is a mighty blessing, as is the 
sensitive support from Carol Henry and Avril Nettleton.

We appreciate your prayers.  If you feel led to join us, please call me. Ph: 443 
7832    Mob: 027 278 1450   Email: tony@netart.co.nz

Yours in Christ, Tony Nettleton.

Association of Anglican 
Women 

Connecting – Inspiring - Reaching out to Women in our Diocese. 

Conversations are important.   Our AAW Group has begun meeting again.  
We are planning some evenings of interest next year.  This year has been a 
difficult time for organising anything!

We met in the winter to celebrate my becoming Auckland AAW President, 
which involves connecting with 12 AAW groups in the Auckland area, with 
approximately 200 members.  Rev. Dion Blundell led a service to begin the 
evening.   

Each year we discuss and vote on the Remits presented by the National 
Council of Women.   This year we met to discuss and vote on the 4 Remits, 
the results of which go forward to NCW Conference held in November 20.

Remit 1 - Digital or online services - access; 

Remit 2 – Recognising/Supporting Intersectional Justice Approach;

Remit 3 – Supporting safeguarding without guns;

Remit 4 – Women with Disabilities.

Our group at St Mary consists of 9 members.  We pay a subscription of 
$17.00,  $5 of this goes to NZAAW, $4 to AAW Auckland, and $8.00 to 
Overseas & Outreach.  AAW NZ has sent money to Ambae, Vanuatu to 
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rebuild St Patrick’s Girls College, which was severely damaged in the recent 
Volcanic Eruption.  AAW NZ donated $1,000 each to City Missions in 
Auckland, Wellington and Christchurch at the beginning of this year. 

We have a Circle magazine which has articles contributed from other 
groups in New Zealand.  We have had a mention and a photo of us.  We meet
at St Mary, first Wednesday evening of the month at 7.30 pm. 

We welcome new members.

Margaret Rocard, AAW Leader, St Mary by the Sea.
margaretdr@actrix.co.nz

Mainly Music 
2020 has been a challenging year owing to the different levels due to 
Coronavirus. There have been many weeks when mainly music was not able 
to be held. Our roll has changed considerably over this time due to children 
beginning school and kindergarten, mothers going to work and those with 
new interests. There have been several new families and currently we have 
22 families on the roll with 7- 9 attending each week. 

We continue to welcome community families into our Church building at 9 
30.am on Fridays till 10.30am in school term time.   During our sessions they 
enjoy songs of educational value and about God, followed by morning tea 
and play time. We celebrate Easter, Mother’s and Father’s Day and 
Christmas with them. We explain to them that God loves them and give 
them books with this message at Easter and Christmas, so it goes back to 
their homes. We give children’s Bibles to children as they leave our group, a 
gift for each child on their birthday and a gift to the new babies born to 
members.

The families pay $4.00 each session and the money is used for the gifts, 
morning tea and session resources.

We have Church members who come and help with moving chairs on 
Thursday afternoons to set up for the Friday session, returning afterwards 
to replace the chairs. We have a team of 9-11 Church members who help on 
Fridays 8.30 – 11am. It is a great team who are very flexible and willing to 
help in different roles at sessions, so all roles are covered each time. We all 
enjoy being involved and getting to know the families.
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We would love more team members to help with morning tea or welcoming 
or to be a reliever for our power point operator or up front as a leader to 
show actions for songs to the families or just move chairs before and after 
the programme. If you can come once a month or just come when a reliever 
is needed when a team member is unable to make a session, this would 
really help us to continue to run successfully.

Please contact Carol Henry Ph 4795289 or carolhenry1460@gmail.com  if 
you are able to help.

Many thanks to all those involved with mainly music… without you this 
ministry would be unable to continue.

Carol Henry

St Mary’s Community Shop
It is with pleasure that I am writing the Community Shop report for the last 
12 months. It has certainly been a turbulent time and learning experience. 

Firstly, it is great to report that we have donated funds to Browns Bay, 
Torbay, Glamorgan, Sherwood and Long Bay Junior Schools along with 
Northcross Intermediate, Rangitoto and Long Bay Colleges. We also have 
vouchers which are being given where there is a need, this is done 
completely confidentially. If any of you are aware of someone who we could 
assist especially with Christmas soon, please approach Auriel, Jenny, Fay or 
Susan and this will be done discreetly and confidentially. The vouchers are 
for Countdown or New World.

We are now far more familiar with the times of year that large amounts of 
items are donated ie: when people have clear outs!! The beginning of the 
year is certainly a major time. Without the generosity of people giving there 
would be nothing to sell. We are very appreciative for what we receive, and 
we are also appreciative of the customers. We are extremely lucky; they are 
amazing, and it is great having a laugh and a chat with them. 

A very special thanks must go to all the helpers and workers, I am not 
naming any individually as so many people assist and give so freely of their 
time to work and help in so many ways. You are all a true blessing, and we 
are so thankful for you all. It is great to see the way so many of you have 
really blossomed and got far more confident during the year. It is truly a 
team effort the way skills and gifts are shared.
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Vestry looked during the year at renting the premises two doors along the 
same road that was the vegetable shop. This would have given us far more 
space and a proper storage area. Unfortunately, the rent required was 
extreme.

During lockdowns, the shop had to be closed but we were fortunate not 
having to pay rent until we reopened.

The profit from Jan 2020 until end Oct 2020 for the shop was $33,747 .  We 
are currently making a profit, when we are able to open, after expenses of 
over $4,000 a month.

It is impossible to express the full depth of thanks to you all for your hard 
work, team effort, prayers, and assistance. May God Bless each and 
everyone of you.

Plant Stall 
We continued to hold plant stalls every second Saturday of the month, 
except during lock down in 2020.  It was good to have plant care and 
propagation jobs to do during this time.

I have placed notices on Neighbourly and the Torbay Facebook site during 
the week prior to the stall. 

Takings have been at least $100 per month, $232 was taken on Saturday 
14th November, and leftover plants have been left for sale at the shop 
afterwards.

The Council have not turned up to move me on Saturday - stall days. 

Maintenance Report
Having finished the lounge and kitchen area at the end of last year this space
is open and being well used. 

2020 started with us undertaking the full exterior paint and maintenance of 
the church and its roof. As part of this process we needed to have all four of 
the old perished skylights replaced. These are now fitted out custom made 
tinted safety glass. The Vicarage has finally had its new roof fitted, wet 
weather and Covid restrictions delayed this work so that it was only 
completed earlier this month. This work came in on budget. We have had a 
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working bee for the gardens and done numerous small jobs throughout the 
year. 

A big thank you to Bruce who continues to mow our grounds. A huge thank 
you to everyone who helps out with the maintenance of our properties and 
grounds. All your input and hard work is greatly appreciated. 

Moving forward to 2021, our big project is the exterior of the hall and its 
roof. We want to cover much of this work via working bees to limit our costs.
The Vicarage and church are over-due to have their drainage looked at. 
Over the years both properties have had issues with drainage, much of the 
piping is original to the buildings. The original path leading to Watea Rd 
needs to be removed. We would like to organise a working party to help co-
ordinate this work.

If you are able to volunteer some of your time and skills to the Maintenance 
team we would love to have you join us. Please speak to Chris Waddingham.

Finance Committee Report
Introduction.
The year 2020 has been a year full of challenges and upheaval. Throughout 
the year the finance committee has continued to meet monthly, either by 
Zoom or in person, ahead of the vestry meeting to oversee the monthly 
accounts from Trust Management and to discuss and plan ongoing financial 
strategies and matters to put to vestry. The role of this group is to allow for 
full and detailed discussion of finance matters, which would otherwise 
swamp a vestry meeting. This enables Vestry to be presented with concise 
formulated options to discuss and vote on. 

We hold our AGM at the end of November so that we can start the New 
Year with an elected vestry, agreed budget and a plan for the New Year. This 
does however mean that we do not have our end of year accounts available. 
These will be discussed at a SGM when we received them from Trust 
Management some time near the end of March. 

The Consolidated Accounts procedure is that, (the Treasurer is no longer 
responsible for arranging the auditing of the Church accounts), our accounts
go forward and become part of the accounts for the Dioceses as a whole at 
be audited. The audited Diocesan Accounts will be available towards the 
middle of the year and will be made available at that time. We do still need 
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to receive and approve our own accounts locally and this will be done at the 
SGM. It is at this time that I will be able to present information on how our 
accounts faired this year.  

At this AGM we are presenting the budget for 2021 as prepared by the 
finance committee and approved by Vestry. This budget was prepared by 
the finance committee and is presented as attachment. Figures are based on
the budget for 2020, how we are tracking in relation to that budget, inflation
and adjustments were made where we know that we will have additional 
expense. The presentation of 2021 budget differs slightly from previous 
years because we are moving over to the categories used by Trust 
Management and the dioceses. We have applied these categories separately
to the Community Shop; the Finance Committee felt that there would be an 
interest from the congregation in seeing how this commercial venture faired
and that would not be clear if it were not separated out from the rest of the 
accounts.

2021 Budget
This has been a year like no other. Our planned revenue streams have been 
disrupted by Covid lockdowns with us losing revenue from church rental, 
hall hire and the Community Shop. We have continued to hire our hall and 
church when our buildings have been able to open but come the end of the 
year our income from this will be reflective of the reduced period. We now 
find it necessary to charge a $5 per session surcharge to help us cover our 
extra cleaning expenses in the hall. 

In our 2021 budget income from hires and rent is classed as Investments 
and is set for $17,441. 

Our income this year has been boosted by our new Community Shop and 
despite having to close through the lockdowns the income from this has 
been a significant help to our accounts. We give thanks for the support the 
congregation and wider community continue to show this venture. In our 
2021 budget we have planned an income of $8,333. per month which is 
comparable to what we currently are receiving. 

We have been grateful for how amenable the congregation has been to 
moving their giving from cash and envelope collections in church to 
electronic banking. This change has been necessary not only for the removal
of the transmission risks associated with the repeated handling of cash / 
envelopes but it has also meant that we have been able to maintain a level of
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stability from this revenue stream when all other revenues have been closed
to us. In our 2021 budget all types of offerings and donations are gathered 
together. Our budget for 2021 is $73,085 for the year. Sadly, this is down on 
the budget set for 2020 which was $75,064. This drop reflects how our 
income from donations has been tracking this year and gives us a realistic 
position for 2021. We encourage everyone to review their donation 
amounts regularly. 

The implications of Covid have also led to us having increased unplanned 
expenditure.  The advent of Covid has led us to develop our on-line services 
and with more urgency and focus than would have otherwise happened. We 
are fortunate that Dion is technically skilled in this area but we have needed 
to invest in IT to support this. On a more mundane, but equally vital level the
cost of cleaning supplies has been doubled for 2021 to cover the additions 
required to keep our premises safe.

In between lockdowns we have been able to complete the much overdue 
repair works to the Vicarage roof. This work just been completed within the 
budget set of $21K, however because of the Covid lockdowns and the 
delays we were able to negotiate with the contractors that we would not 
need to pay the pre-set 50% deposit upfront and therefore we have 
maintained the cash in our accounts for longer. Unfortunately, the current 
state of the banking market is that interest rates are exceptionally low. This 
has been reflected in a drop in our predicted income from bank interest to 
$1,805 for 2021.

In our 2021 budget all property expenses associated with the church, hall 
and Vicarage are covered under property. Last year we had a very large 
deferred maintenance budget because St Mary by the Sea needed roof 
repairs, and to be painted outside, along with a Vicarage roof replacement. 
This year we have a significantly reduced deferred maintenance budget of 
$8,400 to cover painting the hall roof, removing the concrete path, repairs 
on church and Vicarage drains and to invest in the church gardens. We have 
an ongoing R&M budget of $5,000 for 2021. We have been made aware by 
our accountant that we are unable to claim back GST on any works done to 
the Vicarage. Our total property budget for 2021 is $26,858.

Under our Operational expenses, “Beyond the Parish” covers all items that we
are required to pay by the Auckland Dioceses as our contribution to the 
collective whole plus our donation to Anglican Board of Missions. Our 
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Community Shop has a budget for donating $2,000 to community causes for
2021. 

We are pleased to report that for 2021 we are budgeted to be able to cover 
our operational expenses with a small surplus of $2,338. 

We have all experienced rapid and unexpected change this year. What the 
Finance Committee has taken from this experience is we need to set aside, 
in our budget planning, some monies for covering the expenses brought 
about by developmental opportunities. We wanted to present vestry with 
budget that allowed them to engage with ideas that they vote on and deem 
worthy of pursuing. The notion is that none of us can see into the future but 
should opportunities present themselves to us (vestry), they should be able 
to consider these knowing where the capital would come from. We have 
highlighted 3 areas that we may need developmental investment. Property 
development - $5,000. The idea being to employ professional advice with 
regards to the development of a long term plan for the church roof. Creative 
development - $20,000. Vestry have ring fenced this budget for the 
development of a creative space within the church with the aim of engaging 
Parishioners and the wider community in a creative means of self and 
spiritual expression. Ministry development -$20,000. The Finance 
Committee propose this figure to enable vestry to pursue ideas that would 
expand our ministry. These three expenses are to allow development of our 
Parish and investment in our future. They   will be covered from the small 
surplus in our Operational Budget and reserves.  

If anyone is wanting to examine the individual expense and income items, a 
more granular breakdown is available and can be viewed at the office.

If you have and questions relating to this budget or our church finance 
please email them to the church office prior to the AGM so that up to date 
information can be sourced. Any specific questions that cannot be fully 
answered at the AGM will be taken back by the Finance Committee and 
answers will be provided as promptly as possible.
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St Mary by the Sea Budget
2021 Operational Budget

EXPENSES
Parish
Staffing $100,466
Property $26,858
General $13,304
Beyond Parish $13,666

$154,294
Community Shop
Property $27,288
General $9,688
Beyond Parish $2,000

$38,975
TOTAL EXPENSES $193,269

INCOME
Parish
Offerings $73,085
Other $3,275
Investment $17,441
Interest $1,805

$95,607
Community Shop
Other $100,000

$100,000
TOTAL INCOME $195,607

SURPLUS $2,338
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St Mary by the Sea Budget
2021 Investment Budget
EXPENSES
Development
Ministry $20,000
Creative $20,000
Property $5,000

$45,000
INCOME
Operational Surplus $2,338
Reserves $42,662

$45,000
SURPLUS $0

St Mary by the Sea 
Balance Sheet as at 31st October 2020

ASSETS
Current Assets
   Bank Accounts $112,262
   Term Deposits $72,935
   Other $2,378
Total Current Assets $187,575
Non Current Assets $2,824,905
Total Assets $3,012,480

LIABILITIES & EQUITY
Current Liabilities $8,431
Equity $3,004,049
Total Liabilities and Equity $3,012,480

AGM REPORTS 25 28 NOV 2020



AGM Minutes
Sunday 30th November 2019 at 5.40pm

Attendance
Rev. Dion Blundell (Vicar/Chair), Annalia Blundell, Caitlin Blundell, Ruth 
Ritcher, Catherine Smith, Virginia Phoon, Daniel Blundell, Sandy 
Waddingham, Barbara Thatcher, Isaac Blundell, Chris Waddingham, Fay 
Weatherly, Waltraud Hoffman, Angela Blundell, Avril Nettleton, Tony 
Nettleton, Nanette Randell, Ryan Waddingham, Auriel Andrews, Carol 
Henry, Trevor Cheer, Jenny Cheer, Lucy Marshall, Andrea Smith, Eric 
Haslam, Susan Haslam, Bruce Rogers, Jane Rogers, Mark Van der Ham, Rev. 
Jay Smith, Margaret Skelton, Debbie Rhodes, Tony Albrecht, Trevor 
Stafford, Audrey Stafford, Margaret Rocard, Graeme Collett, Rosalie 
Collett, Adele Ripi, Judy Leitch, Ray Ferguson, Meg Norton, Jack Norton, Jill 
Carter, Jean Coomer and Daniel Bonner

Apologies
Derek Ritcher, Geoff Phoon, Peter Hoffman and Hamish Smith

WELCOME
Rev. Dion Blundell welcomed everybody to our Celebration Dinner and 
AGM. The meeting was opened in Prayer. 

Parish Roll
Move that the Parish Roll  be received

Vicar AGREED

Attendance
MOVE that the tabled attendance register be accepted.

Carol Henry/Chris Waddingham AGREED
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Apologies
MOVE that the tabled apologies be received

Tony Nettleton/Andrea Smith AGREED

Vestry and voting
Roles

WARDEN
A Church has two Wardens. These two people along with the Vicar work in 
partnership to guide the Parish. One Warden is appointed by the Vicar, one 
is elected by the Parish. The term of our Wardens is one year. They remain 
as Wardens until another Warden is appointed. They are equal and there is 
no difference between them other than how they came to their position. 
They are by right of their office on Vestry.

Susan Haslam is our current Warden elected by the Parish and is prepared 
to stand again. 

Jean Coomer is our current Vicar’s Warden appointed by the Vicar and is 
prepared to stand again.

SYNOD REPRESENTATIVES (TWO)
Represent the Parish to the wider Diocese. They are elected for three years. 
Auriel Andrews and Susan Haslam, remain as Synod Representatives and 
their term ends in 2021. Their term is set by Synod.

VESTRY MEMBERS
The term is one year. Bruce Rogers, Carol Henry, Chris Waddingham, Denise
Lucas, Jenny Cheer, Mark Van der Ham, are our current vestry members and
all are prepared to stand again. Robin Clerk has resigned from Vestry. Ryan 
Waddingham is prepared to stand in his place. 

CLERGY
The Vicar sits on Vestry by right of the Office of Vicar.

A previous AGM moved a motion allowing any clergy licensed to the Parish 
to automatically by on Vestry – this means that Revd. Jay Smith is 
automatically on Vestry.
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Nominations Received

PEOPLE’S WARDEN
Susan Haslam

VESTRY MEMBERS
Bruce Rogers, Carol Henry, Chris Waddingham, Denise Lucas, Jenny Cheer, 
Mark van Der Ham, Ryan Waddingham.

MOVED that: nominations be closed.
Debbie Rhodes/Carol Henry AGREED

Vestry Size
MOVED that: the number of vestry be set at seven (7)

Adele Ripi/Carol Henry AGREED

Casual Vacancies
MOVED that: Vestry have the power to fill casual vacancies on vestry 

should they arise prior to the 2020 AGM.
Tony Nettleton/Avril Nettleton AGREED

Vicar’s Warden
The Vicar notifies the people that his Warden for 2020 will be Jean Coomer.

Thanks were given to Jean Coomer for the extensive work and duties she 
undertakes.

Elections
Voting is by wrapped lollies into voting jars, Jaffa in jars.  

MOVED that: voting by dropping tokens (wrapped lollies) into voting jars 
be approved, and that Jean Coomer and Auriel Andrews
be appointed to count the votes
Dion Blundell/Angela Blundell AGREED
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Highlights of the year
A film of snapshots was shown produced by Daniel Blundell covering the  
2018/2019 period at St Mary by the Sea.

Logo
Jo Waddingham has worked very hard to produce a new LOGO for St. May 
by the Sea. It has been designed so that it can be used and seen in various 
ways.  Examples shown. The phrase “Navigating the waves of life together.” 
was adopted.

Previous Minutes
MOVED that the minutes of the AGM held on 18 November 2018 be 

approved as a true and correct record of that meeting.
Tony Nettleton/Ruth Ritcher AGREED

Matters arising from the previous minutes
Parish Directory – this has not been fully implemented. Twenty seven 
families have responded to the request to update and give permission to be 
on the roll. Thirty one have yet to respond.

Parish Reports Booklet
MOVED that the circulated AGM Annual Reports 2019 be received as 

read.
Debbie Rhodes/Carol Henry AGREED

An opportunity to discuss and ask questions from the reports was given.

Budget
MOVED that the proposed and circulated draft budget for 2020 be 

RECEIVED.
Jean Coomer/Audrey Stafford AGREED.
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Discussion
Judy Leitch asked why the wages had increased. It was confirmed that the 
hours Debbie works have increased.

Many questions were asked about why the maintenance needed and costs 
given for both the Church and Vicarage. It was explained that the Diocese 
have a property manager and he came and gave us a full report about what 
maintenance work we needed to undertake. Much of it came under deferred
maintenance. He stated that the Vicarage roof needed replacing and some 
other work needed doing there and the Church roof here need painting and 
repairs, along with the Church outside needing painting etc. The roof of the 
church has not been painted before. Chris Waddingham explained further 
details about the property maintenance needed. Susan explained about the 
roof Vicarage and that we are the landlords of the Vicarage and now it is our
responsibility to attend to these maintenance jobs otherwise as landlords 
we could find ourselves in trouble. The total sum for all this deferred 
maintenance estimated is $85K.

Sandy Waddingham suggested that those who could increase their giving 
slightly and this would help with these costs. Debbie endorsed these 
comments.

There was further discussion about the amount that could be raised from 
the Community Shop or other fund raising. At present our giving is 
approximately $177 down a week. Trevor Stafford suggested there be a box 
in the shop so people can give to the running costs of the Church.

Adele stated that many Parishioners have passed away or moved recently.

Audrey Stafford suggested another Flower Festival.

Angela Blundell emphasised the importance of prayer

Sandy spoke again about giving.

It was queried about the Diocese assisting us – explained this is not possible.

Andrea said the Evangelical Formosan Church using the building was an 
excellent idea and we need to get more people using the building like this. 
We should look at using the Church space better.

Susan said that recently when she visited Blenheim the various Churches 
had Op Shops there as they had the same problems we have.

It was agreed that the circulated and discussed budget for 2020 be received.
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Margaret Rocard asked her concern about the budget be recorded.

The finance reports give details about the term deposits held by the Parish.

MOVED that the circulated and discussed budget for 2020 be ADOPTED.
Sandy Waddingham/Andrea Smith AGREED.

MOVED that we thank our Vestry, Finance Committee and Wardens
Tony Nettleton/Andrea Smith AGREED.

Election Results
PEOPLES WARDEN
Susan Haslam

Vestry
Bruce Rogers, Carol Henry, Chris Waddingham, Denise Lucas, Jenny Cheer, 
Mark Van der Ham, Ryan Waddingham.

Existing Synod Representatives: Auriel Andrews. Susan Haslam

Closure
MOVED that the AGM be closed at 7.36pm.
Everyone was thanked for attending. Meeting closed with Grace.

Signed:_________________________________  Date: _________
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